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Collective Climate Action Plan for 2022 (Coolkit Goal #2)
Guidelines:
	How to craft your action plan:
1. Discuss & pick a climate-related goal based on what you & your group are passionate about and that fits one or more of the Oak Bay Big Moves 
Remember to make sure your goal is SMART: Specific, Measurable, Achievable, Relevant and Time-bound!
2. List specific actions you would take, and explain how these would achieve your goal
3. List the resources you would need to complete the action
4. Stress-test your plan: identify potential obstacles and generate solutions for overcoming these obstacles.
5. Identify key follow-up activities required (eg. maintenance)

	Common phases in an action plan:
· Learning/research (doing your initial ‘homework )
· Gathering a team (we want to harness the power of collective action!)
· Figuring out any local policies/rules and constraints
· Seeking advice from experts
· Gathering resources (physical, intellectual, human…etc)
· Reflection / gathering feedback/revising the plan if need be
· Implementing the plan and documenting progress 
· Sharing your successes & lessons learned, to inspire others! 




Goal: _________________________________________________________________
Rationale (Why is this an important goal? How does it contribute to climate change mitigation &/or adaptation? How does it harness collective action?):


Metrics (How will we measure success?):


Action Steps:
	No.
	Specific action
	How this action will help achieve your goal
	Resources needed
	Anticipated obstacles & potential solutions (use “if…then” statements”)
	Deadline
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