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Collective Climate Action Plan for 2022 (Coolkit Goal #2)
Guidelines:
	How to craft your action plan:
1. Discuss & pick a climate-related goal based on what you & your group are passionate about and that fits one or more of the Oak Bay Big Moves 
Remember to make sure your goal is SMART: Specific, Measurable, Achievable, Relevant and Time-bound!
2. List specific actions you would take, and explain how these would achieve your goal
3. List the resources you would need to complete the action
4. Stress-test your plan: identify potential obstacles and generate solutions for overcoming these obstacles.
5. Identify key follow-up activities required (eg. maintenance)
	Common phases in an action plan:
· Learning/research (doing your initial ‘homework )
· Gathering a team (we want to harness the power of collective action!)
· Figuring out any local policies/rules and constraints
· Seeking advice from experts
· Gathering resources (physical, intellectual, human…etc)
· Reflection / gathering feedback/revising the plan if need be
· Implementing the plan and documenting progress 
· Sharing your successes & lessons learned, to inspire others! 




Goal: Plant 10 large deciduous trees on our block (in private yards) in fall of 2022
Rationale (Why is this an important goal? How does it contribute to climate change mitigation &/or adaptation? How does it harness collective action?):
1. Provide shade/ help meet  Oak Bay’s canopy targets 
2. Cool the neighbourhood and reduce air pollution & flash flooding 
3. Increase neighbours’ engagement in climate solutions and improve awareness of the benefits of healthy trees.
Metrics (How will we measure success?):
1. Number of trees planted in 2022 and surviving a year later
2. Percent increase in canopy cover/shaded area expected 10 years after planting 
3. Total # of residents who participated in project 
4. Feedback on the project from block residents (e.g. through a post-tree-planting survey);
5. Tree health indicators, monitored every year until 2030
Action Steps:
	No.
	Specific action
	How this action will help achieve your goal
	Resources needed
	Anticipated obstacles & potential solutions (use “if…then” statements”)
	Deadline

	1.
	Connect with neighbours to gather a group of participants on my block who would be interested in tree-planting.




	Garners support from block increasing the likelihood of completing my project
	Neighbours’ contact information
	If I can’t find interested neighbours, I will extend my search/block radius and timeline.

If there are interested neighbours whose schedules don’t fit mine, we will rework this project timeline to fit everyone’s as best possible.

	Aug 1

	2.
	Learn about suitable tree species for planting in Oak Bay (soil type, micro-climate etc) with my neighbours
	Ensures my tree will thrive in local climate conditions
	Tree-planting guidelines by The District of Oak Bay’s Trees Protection Bylaw and other guides

	If I can’t find suitable resources online, contact my peers and mentors who may have knowledge/expertise.

	Aug 15

	3.
	Choose tree species and discuss with neighbours. Visualization Exercise Gather opinions and reach a cohesive plan for the block. (together with step 4)


	Necessary step towards planting trees on my block.

Increase neighbours’ engagement in climate solutions and improve awareness of healthy trees
	Tree-planting guidelines by The District of Oak Bay’s Trees Protection Bylaw and other guides

	If neighbours cannot agree on a species, we can come up with a list of options and seek more advice from experts (e.g. at the tree-sale event).

	Aug 22

	4.
	Choose planting site and discuss with neighbours. Gather opinions and reach a cohesive plan for the block.  (together with step 3)



	Ensures appropriateness of the site for my tree to survive 

	Small shovel (to test soil texture); soil/plant experts for guidance
	If we cannot find a perfect site that’s empty, we can default to sites where trees are already present, since that suggests that trees (or at least those species) can thrive there. We could also change our species choice based on site options.

	Aug 22

	5.
	Buy seeds/nursery plant



	Necessary step towards planting my tree!
	Where to buy plant from (e.g. Van Park Board tree sales)
	If the species we want isn’t available, we will choose the next best option.
	Sept 5

	6.
	Plant the tree!
	Goal achieved! 
	Seed/seedling; gloves; shovel; manpower; appropriate outdoor/gardening clothing; camera to document our momentous event
	If the seedling can’t stay upright at first, we can tie it to poles first until it has obtained a stable structure and root system.

	Sept 12
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