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1. INTRODUCTION

1.1 Project Purpose

In late 2023, the Province of British Columbia introduced sweeping changes to the Local Government Act
to increase housing supply and create more diverse housing options in BC. Bill 44 - Housing Statutes
(Residential Development) Amendment Act requires municipalities to allow small-scale multi-unit
housing in land-use zones that are otherwise restricted to single-family dwellings or duplexes.

To meet the new legislative requirements, the District of Oak Bay must align its Zoning Bylaw with the
applicable regulations for Small-Scale Multi-Unit Housing and consider other implementation factors
outlined by the Province. This update is an opportunity to build on previous work undertaken through
the District’s recent Infill Housing Strategy (2022) and work towards the Council’s Strategic goals for
housing.

While the new legislation offers a new framework and tools to assist local governments in addressing
the housing crisis, the substantial and time-sensitive legislative requirements place great demand to
respond and implement changes by the end of June 2024. The District of Oak Bay hired MODUS
Planning, Design & Engagement Inc. to support a review and analysis of the land use framework, and to
undertake public engagement on the Bylaw Updates. Together, the District of Oak Bay and MODUS are
referred to as the ‘project team’.

Through April and May 2024, the project team hosted online and in-person events to inform and engage
on the Infill Housing Program and staff’'s recommended changes to zoning provisions to meet the
Provincial mandate. This report summaries the key engagement activities and themes that emerged
through community conversations. The results will be considered when updating the Zoning Bylaw and
related amendments to the land use framework.

1.2 Engagement Purpose

Primarily, the purpose of engagement was to support and inform the Provincially required updates to
the Zoning Bylaw. Inputs will also support related updates to the Official Community Plan, Parking
Facilities Bylaw, Development Permit Guidelines, and other District Bylaws, as needed.

Through the engagement process, the project team aimed to:
e Build positive relationships with residents and members of community groups;
e Increase public understanding of the Provincial housing-related legislative changes;
e Communicate how the District of Oak Bay is proposing to respond to the legislation;
e Gather community feedback on changes to the District’s land use framework;
e Ensure community feedback is reflected in the report to District Council; and
e Meet the Province of BC's June 30, 2024 deadline for bylaw amendments.
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2. WHAT WE DID & WHO WE HEARD FROM

This section summarizes what we did and who we engaged with throughout Spring 2024.

2.1 Communications & Promotions

The project team promoted the engagement opportunities through a variety of tactics, from April 15 to
May 4%, 2024. Key communication activities included:
e Four newsletters to all active subscribers for Connect Oak Bay and Housing Action Program
mailing list;
e Six Facebook and Twitter posts and four Instagram posts;
e Three advertisements in the Oak Bay news;
e Posters were distributed at the Monterey Recreation Centre, Oak Bay Recreation Centre and
Municipal Hall; and
e Direct emails were circulated to Community Associations and Advisory Bodies.

2.2 Public Webinar

The project team hosted a 90-minute webinar via Zoom on Thursday, April 25%, 2024, from 6:00 to 7:30
pm. The webinar aimed to inform the community about the Infill Housing Program and provide an
opportunity for the public to ask questions to staff.

The webinar began with introductory remarks, including a welcome, land acknowledgement, and
background presentation by District and MODUS staff. This was followed by a moderated Q&A session.

In total, 108 attendees participated in the Zoom Webinar, with the majority (71) engaging in an
introductory poll. Among the poll participants, 82% indicated they live in Oak Bay. The session was
recorded and made available on the project website for later viewing and for those unable to attend
live. An FAQ will also be posted on Connect Oak Bay to address common questions that were asked
(refer to Appendix A for a copy of the questions received).

2.3 Public Open House Events

The project team organized two public open-house events held at different locations, times, and days of
the week:

e Wednesday, May 1st, from 4:00 to 7:00 pm at the Windsor Park Pavilion

e Saturday, May 4th, from 1:00 to 4:00 pm at the Monterey Recreation Centre

These events provided an opportunity for the public to review project information and to engage in one-
on-one conversations with project staff and gain a deeper understanding of the project. Information was
presented through a series of display boards (refer to Appendix B) and a document resource table.
Attendees were encouraged to share their feedback by writing comments directly on the boards and in
conversation with staff.

In total, 340 community members attended the two open house events. 62 attendees completed an exit
form with demographic information, of which 94% indicated they lived in Oak Bay (refer to Appendix C
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for full evaluation results). The display boards from the open house events are available on the project
website as a resource for those who were unable to attend, or for later viewing.

2.4 Special Committee Meeting of the Whole

On May 6% from 6:00 pm until 9:30 pm, the project team attended a Special Committee of the Whole
meeting. The meeting opened with a 40-minute background presentation from the project team to
Council and members of the public on the Provincial legislation and the recommended changes to
updating the District’s land use framework.

Following the presentation, Council directed questions to the project team. Members of the public were
also invited to ask questions and direct comments to Council in a town hall format. Approximately 96
members of the public attended, and 17 people addressed questions or comments to Council.

The session was recorded and is available on the District website for later viewing and for those unable
to attend live. The meeting agenda and minutes can be found on the Oak Bay website.

Monday, May 62024
6:00pm
ttee of the

251 CommMItE’
specl;‘ e Meetind
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3. WHAT WE HEARD

The following pages include a description of what we heard through engagement. The most common
themes are described first. Where there are mixed opinions, the number of comments is included in
brackets.!

3.1 Key Takeaways

Comments illustrated that the community of Oak Bay highly values
greenspaces, existing trees, and tree canopy cover. Feedback emphasized a strong desire to preserve
and enhance greenspaces and protect trees alongside new development. Some comments supported
the recommended increase in building heights to preserve natural areas, and others suggested
increasing heights further. At the same time, there was some desire to increase lot coverage (the area of
a lot covered by buildings), especially in smaller lot zones, to maintain existing homes and facilitate infill
housing.

Open house participants expressed support for increasing the
housing supply in Oak Bay. Particularly, there were comments about the need for diverse and affordable
housing options for families, seniors, future generations, and renters. Some participants questioned the
contribution to affordability of the proposed changes. There were suggestions and questions about
ensuring housing affordability, increasing co-op and social housing supply, and establishing policies to
promote affordable housing.

Overall, there was support for the recommended changes to parking (i.e.,
1 parking space per infill unit on larger lots, and 0.75 spaces per unit on smaller lots). There were
suggestions for further reductions to parking, and ideas to improve active and public transportation. At
the same time, there were some concerns with parking reductions, particularly increased congestion on
streets.

Open house participants expressed a desire for new housing to fit well with the
existing neighbourhood. Feedback shared appreciation for human-scale design, a balance of nature and
built form, verandahs, and careful window placements that allow for sunlight and privacy.

3.2 Larger Lot Zones (RS-1, RS-2, RS-3)

Open house participants shared 71 comments on the recommended changes to zoning provisions for
the larger lot zones. Of these, almost half (49%) expressed positive sentiments (agree or somewhat
agree). 41% of comments expressed negative sentiments (disagree or somewhat disagree) and 10%
were neutral or unsure. The graph below illustrates the breakdown of the level of agreement.

1 Note: This report summarizes comments related to the Infill Housing Program. Participants also shared
opposition to Carnarvon Park housing options that are currently being explored under a separate project. There
were also questions about the status of the Oak Bay Lodge site.
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Comments under agree or somewhat agree, most often related to housing needs and affordability,
expressed general support, or offered suggestions for form and character, housing types, and parking
and transportation.

Comments under disagree or somewhat disagree, most often expressed general concern, concerns that
infill housing will not address affordability, concerns about loss of greenspace and trees, and about
potential changes to the Uplands neighbourhood character.

The following section describes the key themes participants expressed when asked to provide more
information on their responses.

Housing Needs and Affordability

Comments shared support for increasing the housing supply in Oak Bay. Particularly, there were
comments about the need for diverse and affordable housing options for families, seniors, future
generations, and renters. There were suggestions and questions about ensuring affordability, increasing
co-op and social housing supply, and developing affordable housing policies. There was some concern
the recommended changes are too conservative and will not address affordability.

The Uplands Neighbourhood

There were mixed opinions on accommodating infill housing in Uplands. Some comments (5) suggested
the neighbourhood could accommodate an increase in housing, given the sensitive approach and large
lot sizes. Other comments (4) expressed concerns that infill housing will change the neighbourhood’s
character.

Greenspace and Tree Protection

Comments expressed the importance of greenspace and tree protection. There was a suggestion to
consider additional tree protection measures, and some suggestions (2) to increase heights to preserve
greenspace and natural areas. Conversely, there were suggestions (2) to increase lot coverage to 40%.
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Form and Character

Comments noted the importance of the form and character of new infill housing. There were
suggestions to establish design guidelines to maintain human-scale design and avoid West Coast-style
modern architecture (1). There was also a concern that infill housing would change the community
character.

General Support and Concerns

Some feedback (8) expressed general support for infill housing in Oak Bay and the recommended
changes to the zoning provisions.

Other feedback (7) expressed general concern about infill housing in Oak Bay, including opposition to
the densities required by the Province and concerns that lots are too small to accommodate four units.

Infrastructure and Amenities

Open house participants commented on the need for infrastructure upgrades and access to amenities
like park space and schools to support infill housing. There was support for developing a Development
Cost Charge and Amenity Contribution Charge Bylaw.

Parking and Transportation

Comments related to parking and transportation included support for the recommended parking
requirements, a suggestion to reduce parking further, and a suggestion to increase density along major
routes and transportation corridors.

Housing Types

There were comments about specific housing types, including support for carriage homes, garden suites,
townhomes, and condos. There were also suggestions to explore panhandle lots and small apartment
buildings. One comment noted opposition to tri- and four-plexes.

Other Comments

We received single comments about:
e Not allowing subdivision
e Being more flexible about subdivision (i.e. meet either minimum area or lot minimum lot width)
e The importance of community engagement
e Adding social equity to the Infill Housing Guiding Principles
e Concern the process is too slow
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3.3 Smaller Lot Zones (RS-4, RS-5, RS-5B, CD-2, RD-1)

Open house participants shared 84 comments on the recommended changes to zoning provisions for
the smaller lot zones. Comments were mixed in sentiment, with 35% under agree or somewhat agree,
19% neutral or unsure, and 43% under disagree or somewhat disagree. The graph below illustrates the
breakdown of the level of agreement.

- 24%
19%
15%
12%
7%

Comments under agree or somewhat agree most often related to parking and transportation, as well as
expressing general support. Comments under disagree or somewhat disagree, most often related to loss
of greenspace and tree protection, as well as parking and transportation. The following section
describes the key themes participants expressed when asked to provide more information on their
responses.

Parking and Transportation

Most comments (9) expressed support for the recommended reduced parking requirements (0.75
parking spaces per unit) and provided suggestions to improve active or public transportation. There
were suggestions to eliminate parking requirements altogether and to develop an on-street parking
program. There was some concern (5) about the reduction in parking, particularly creating congestion
on the street.

Greenspace and Tree Protection

Open house participants commented on the importance of protecting the tree canopy and open,
permeable spaces (9). There were also some concerns about the recommended lot coverage and
suggestions to increase it to 40 or 50% to accommodate infill housing and retain existing homes (8).
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General Support and Concerns

Some feedback (10) expressed general support for the recommended changes to the zoning provisions,
and the implementation of infill housing in Oak Bay.

Other feedback (5) expressed general concerns about implementing infill housing in Oak Bay, including a
preference for higher density along corridors and maintaining existing neighbourhood character.

Housing Needs and Affordability

Comments noted the need for more housing in Oak Bay, particularly more affordable options, and multi-
generational living. There was a suggestion to develop affordable housing policies.

Form and Character

Open house participants commented on the importance of window placement for sunlight and privacy,
for infill to respect the existing neighbourhood, and limiting the bulk of buildings to preserve the
streetscape.

Building Heights

There were suggestions to simplify Oak Bay’s height calculations (2), and suggestions (2) to increase
allowable heights as well as concern (1) that an increase in height will impact the neighbourhoods’ look
and feel.

Infrastructure and Amenities

There were comments about the need for stormwater infrastructure upgrades and suggestions to
consider green infrastructure to support infill housing. We also heard about the importance of park
space for community growth.

Other Comments

We received single comments about:
e Reducing minimum lot size to allow for subdivision
e Preserving heritage homes
e Simplifying the permitting/approvals process
Increasing flexibility in setbacks to allow for flexibility in building placement
Increasing density in the Oak Bay and Estevan Villages
A question if new homes will be strata-managed
Improving notification of engagement events

3.4 Other Zones with Restricted Residential Uses (C-1, C4, C5, RM-1LD, RM-1MD,
RM-1HD, RM-2, RM-3, RM-3HD, RM-4, RM-8, RM-MC1, RM-MC4)

Open house participants shared 25 comments on the recommended changes to zoning provisions for
the other zones with restricted residential uses. Of these, 40% expressed positive sentiments (agree or
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somewhat agree), whereas 32% expressed negative sentiments (disagree or somewhat disagree) and
28% were neutral or unsure. The graph below illustrates the breakdown of the level of agreement.
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Greenspace and Tree Protection

Open-house participants shared about the importance of preserving greenspace, parks, and natural areas.
We also heard the need for careful consideration of tree protection while implementing infill housing.

Housing Needs and Affordability

There were comments about the need for increasing the housing stock in Oak Bay, and suggestions to
explore opportunities for supportive housing.

Form and Character

Feedback emphasized the importance of design guidelines to minimize impacts on adjacent properties.
Comments referenced important features like verandahs and a balance of the built form and the natural
environment.

General Support

Comments were generally supportive of the recommended changes and infill housing in Oak Bay.
Parking and Transportation

There was a comment in support of the recommendation for 0.75 parking stalls per unit for infill housing.
Other Comments

We received single comments about:
e Suggestions to increase residential density on Foul Bay and Oak Bay Ave
e Suggestions to improve public communication of the recommended changes
e Questions about the Oak Bay Lodge Site and dog park at the University of Victoria
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3.5 Additional Feedback

Parking and Transportation

Comments emphasized the need to carefully consider parking for infill housing. Some (2) expressed
support for the removal of the requirement for covered parking in the current zoning bylaw and
suggested removing minimum parking requirements altogether. Others (3) commented on the need for
more parking to reduce congestion on the street. There was also a suggestion to mitigate parking
concerns of larger development by introducing incentives for developers to provide transit passes and/or
e-bikes.

Greenspace and Tree Protection

Open house participants reinforced the importance of planning for greenspace along with infill housing.
There were suggestions to ensure tree protection, establish minimum greenspace requirements, and
increase allowable heights to maintain 30% lot coverage. At the same time, there was a suggestion to
increase lot coverage to 40% to accommodate infill housing.

General Support and Concerns
There were some concerns (7) about Bill 43 and 44 and opposition to the densities required by the

Province.

Other comments (2) were supportive of the sensitive approach to meeting the requirements of the
Provincial legislation.

Process

Comments related to the process included concerns that changes would be rushed, that the Infill Housing
Guiding Principles are too weak, a suggestion to incorporate social equity and reconciliation into the
process, and to include more street names on maps.

Housing Needs and Affordability

Comments expressed concerns that infill housing will not be affordable. There was a suggestion to
increase social housing options in Oak Bay and for the District to take a lead role in developing housing.

Housing Types

Open house participants suggested Oak Bay consider panhandle lots, flexibility in subdivision
requirements, small apartments, and incentives to encourage laneway housing.

Form and Character

There was some concern about a change in neighbourhood character and a possible reduction in privacy.
Some feedback suggested that maintaining heights below five stories is important for neighbourhood
character.

Infrastructure and Amenities

There was concern about the impact of infill housing on Oak Bay’s infrastructure, and a suggestion to
consider rain garden policies.
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Setbacks
There were suggestions to reduce setbacks and to separate the ADU setbacks from the principal buildings.
Other Comments

We received single comments about:
e Increasing residential density along major transportation corridors
e Removing owner occupancy requirements for secondary suites/infill housing

WHAT WE HEARD | 12



C MODUS

4. NEXT STEPS

Based on the feedback received, technical review, and Council Direction, the District of Oak Bay will
update the Zoning Bylaw to align with the Province’s Bill 44 by June 30, 2024. Following this update, the
District will consider revising the OCP to ensure the Residential Infill Development Permit Area
guidelines apply to infill housing where no rezoning is required. Over the next four years, the District will
continue to implement Council Priority Projects related to housing under the Housing Action Program.

B
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5. APPENDIX

Appendix A: Webinar Questions

Questions about the Infill Housing Program and development process:

How is the HAP related to the Carnarvon Park "refresh"?

How have you determined how many infill housing units OB needs?

What are the development financing tools that the new legislation has established for
municipalities to use. What is Oak Bay looking at?

Has the government consulted with the District on the government's (via BC Housing and UVic)
plans for densification on the former Oak Bay Lodge site and on the undeveloped land on the
north side of Cedar Hill?

Has the government consulted with the District on the government's (via BC Housing and UVic)
plans for densification on the former Oak Bay Lodge site and on the undeveloped land on the
north side of Cedar Hill?

How will this affect demolitions in OB?

How will existing development permit areas work with SSMUH?

When will a draft bylaw be presented to Council?

Will there be a form and character development permit area?

Will there be a path to convert existing accessory structures, such as garages or workshops, to
be convert to ADU’s if they are converted to meet all BC Building Code requirements?

What turnaround times are municipalities required to meet to process applications?

What development organizations is Oak Bay partnering with in their planning vision?

Within the SSMUH Policy manual Part 4 - the tables refers to recommended benchmark
regulations. Does Oak bay intend to meet these requirements or just consider them at a Council
meeting. An example being within RS5 currently limits structures to 2 storeys where as the
Policy recommends 3 storeys

What will future community engagement on all of this look like? Given how these changes will
play out, are you considering doing something on a neighbourhood or area scale and out in the
community? Or some mechanisms that will encourage conversation rather than justa Q & A
format?

Will the rezoning process/permit applications be simplified? Reduced times under application?
Will the process to redevelop a property be shortened or will property owners still go through a
Development permit requiring an arborist, landscape plan, form and character package, etc.? In
comparison, what is the current turnaround time from DVP application through to building
permit approval and what would it look like for those higher density targetted lots?

Is there anything being put in place to ‘fast track’ building permits and rezonings? Or is the
expectation that historical timelines will continue?

Will neighbours have any opportunity to influence what is being built next or near them.

Will single family development permit applications be treated with the same priority as infill
housing permit applications by the District?

Will consultation on new developments still be allowed? The Province has said consultation
won’t be permitted.

Are you producing a short clear summary of bylaw changes for residents to consider. When?
This new direction and change to the OCP and building permit process, along with density goals
have been set with the current NDP Provincial legislation put in place. If there is a change in
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provincial government in the next election, that counter, adapt, remove this legislation, will OB
Council revert back to its previous process and targets for OCP and building?

e Why are we not pushing for greater development in Uplands? It is the wealthiest neighborhood

e How are you ensuring that the younger demographics are going to be included in during the
engagement for you OCP updates?

e The new provincial guidelines specifically mention that municipalities should reduce setbacks to
allow for more diverse housing options actually being possible on existing lots. Why is Oak Bay
choosing to not follow this and instead try to retain its existing setbacks?

Questions about the District’s housing target, housing need and affordability:

e How many annual units will this initiative yield, and how does that compare to housing targets?

e How are the housing targets measured, is it by housing starts (BP issuance) or occupancy?

e If l understand correctly, OB Target is for 664 new units in next 5 years. What is the average
annual number of new houses in OB ? How many in the last 5 years? So we get a sense of
what the stretch is....

e What will happen if OB does not build the required number of new units by 2028?

e What does Oak Bay plan to do if it fails to meet net new build targets in Year 1?

e Thanks for your answer re Carnarvon Park refresh. A follow up please: Is it Oak Bay’s intention
that the 24 units built in Carnarvon Park as part of the refresh count towards the 664 units
required in the next 5 years?

e Willinfill housing applications be prioritized over to achieve the provincial target of 664 units?

e Housing costs are high because of land prices, construction costs, and municipal oversight. How
can you reduce these to get to the lower cost housing objective?

e At what stage will you address the role that the District can play in creating more affordable
housing in Oak Bay? The District isn't a builder (or hasn't been), but there must be some tools it
can draw on? E.g. publicly owned Firefighters Park parking lot & public safety building

e Is Oak Bay exploring the expansion of non-profit co-op housing in the district?

e Provincial housing quotas for OB (and all of their BC mandates) are based on occupancy. No one
can argue that OB real estate is one of the highest on Vancouver Island, which with new building
costs will equate some of the highest (and most unaffordable) first time homes for purchase and
rentals. Realistically 2-5 years conservatively when completed, will not achieve what this heavy
handed BC mandate was set to accomplish.

e We all know that suites (existing and new), have historically been the most economical rental
housing for 1-3 occupants (students, single parents, seniors, and low income renters). When
37% of home owners with suites or able to easily suite refuse to do so based on the stringent
tenant biased BC RTB laws. Without change to these provincial regulations, especially if written
for homeowner occupied homes with suites, you essentially give up your home owner rights if
you choose to rent out a suite in the current times when criminality, increased in bad renters,
the 2017 removal to Term Rentals. Until this changes, where homeowners exposed themselves
to unretrievable damage costs, quick expulsion of bad behaving tenants, and all the stress
comes with it. Much less how CRA treats your property once suited. This is BC's Government's
lowest hanging fruit to potentially bring to market 'overnight" affordable rental housing. The
current path in OB for greater density is simply a task with the least return.

Questions about sustainability, greenspace, and tree protection:

e As we increase housing, how can we protect biodiversity, ecological corridors, the tree canopy
(which we're trying to increase), etc.? Is this done through the OCP?

15 | District of Oak Bay — Infill Housing Program Engagement Summary



€ MODUS

Will existing parkland be used, or will more be set aside to offset increased population

Oak Bay is located in BC's most critically endangered ecozone with some of the last remnants of
Garry Oak and Arbutus ecosystems. What is Oak Bay doing to design sufficient Setbacks,
Amenity Cost Charges or Development Cost Charges that require 35-40% of each development
lot to include green infrastructure, which aligns with Oak Bay's urban tree canopy targets?
Considering the pre-covid Council declaration of a climate emergency, how are our endangered
and overused natural areas planned for both protection and, where possible, expansion. These
spaces will be increasing essential for quality of health and wellbeing for the heat domes,
extreme rain events, etc., that are already anticipated.

To protect and preserve as much open, permeable and green/natural area on existing lots, will
height restrictions be modified (as one obvious means of increasing density)?

Will Oak Bay support the development of rain gardens on private and public property adjacent
to roadways and parking lots to filter run-off water from impermeable surfaces?

With planned OB density taking away more of the green canopy and the "Green" of OB, will
there be any incentives for those maintaining their gardens, green canopy etc, such as
Free/subsidized water barrels, as water meter rates are very high (and wasteful) for property
use? So similar subsidies/free that some municipality offered for compost garden bins.

Questions about infrastructure and amenities:

Does the Uplands storm and sewer separation project accommodate additional use resulting
from infill development in this area?

It is well known that Ok Bay infrastructure is stretched and in need of repair. How will
infrastructure keep up with the increased housing units?

As impervious surface increases from roofs and driveways how will Oak Bay avoid decreasing
rainwater infiltration into the ground? Will green stormwater infrastructure be required to
prevent increased stormwater into the storm sewer system?

Will Oak Bay encourage infill in certain neighborhoods or on certain streets or blocks where
amenities are appropriate to greater density (eg, close to schools, transit etc)?

We need to increase population density without increasing flow into the storm drains, hence
our waterways (creek and shoreline). How will the District’s plan do that?

Questions about parking:

Will Oak Bay look to reform parking requirements as Saanich is doing?

When you say “reduce required parking,” what will be required?

What is planned for the covered parking requirement in the parking facilities bylaw?

Why not abolish parking requirements completely as places like Calgary, Portland, and San
Francisco have done? Arguably the best and simplest way to facilitate new housing creation.
What is Oak Bay’s plan to deal with increased street parking?

You have referred to one parking stall mentioned several times. Does this mean covered parking
or just off-street parking?

Questions about housing types:

What specific housing forms will be legalized? (houseplexes, townhouses, etc.)

Will duplexes be recognised in the Municipality?

When you talk about infill and permitted configurations, do you see subdivisions, bare land
stratas, strata units, and/or ?
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e Are there any current projects in oak Bay that will support the affordable housing initiatives
from the federal government? some that can support directly the students of Camosun College?
e Will panhandle lots be considered for small-scale multi-unit housing options?

Questions about lot size and density requirements:

o  Will minimum lot sizes be changed as part of the changes that are coming at the end of June?

e What is the minimum lot size required?

e Insome cases a lot is much lower than the minimum lot size in the RS zone in which it is located.
Will you look at actual existing lot sizes or current RS zoning in determining what will be allowed
on that property?

e |sthere a minimum amount of units that must be built on a lot?

e How many units would be permitted to be built in RS4 on a 929 Square meter lot?

Questions about heritage:
e  Will this housing initiative be permitted in heritage homes / heritage conservation areas?
o  Willinfill development be permitted in the Heritage Conservation Areas in Oak Bay?
e Uplands is a National Historic Site now. Is it protected from infill housing?

Other questions and comments:

e What is Oak Bay planning to do with the houses they own on Monterey, Hampshire at Theatre
Lane.

e  Which parks do you plan to build new housing on? You’ve identified Carnarvon already. What
other parks are on your list?

e How does the proposal for 24 units of rental housing at Carnarvon park retain the look and feel
of the existing neighbour and keep the impact to residents to a minimum...?

e  Why skip my question. Many who are not here want to knows what you’re planning To do with
the city owned houses.

e Perthe “OB resident” question at 6:42PM, perhaps you’ll provide a live answer to a slightly
different question: how does the proposal for a 5-storey apartment building in a community
park retain the look and feel of the existing neigbourhood and keep the impact to residents to a
minimum....?

e |regret | must leave the webinar now for another meeting. Thank you for an excellent
presentation! | have subscribed to updates, and will follow with interest.

e Thanks for your answer re Carnarvon Park refresh. A follow up please: Is it Oak Bay’s intention
that the 24 units built in Carnarvon Park as part of the refresh count towards the 664 units
required in the next 5 years?

e Thanks, folks for this session tonight. It's a great start to engaging with the community on the
this important issue. Thanks for the shout out to the Community Association, Brian. Looking
forward to those community engagement processes you mentioned for the future

e Great webinar! Thanks so much!

e Thank-you. Very informative and good format.

17 | District of Oak Bay — Infill Housing Program Engagement Summary
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Appendix B: Open House Display Boards

INTRODUCTION

DISTRICT OF

OAKaBAY

Infill Housing Program

In 2022, Council endorsed an Infill Housing Strategy.
The Strategy was built through robust public and
stakeholder engagement as well as technical
analysis, and put forward Guiding Principles

and Key Directions for an infill housing program

appropriate for Oak Bay.

The Infill g Strategy g Pr
include:

1. Provide Diverse Housing Options - by

encouraging diverse housing sizes and forms
Support Ease of Implementation - by updating
the District’s Bylaws to support infill

Cherish What the Community Loves - by
preserving open space, supporting sustainabi
and heritage

5

-

ity,

While the Strategy was set to be implemented in
2023, the Province of BC then announced new
Housing Legislation that the District must respond
to.

Now, the Oak Bay Housing Action Program will
respond to the Provincial Legislation and Council
Priority Projects related to housing, and builds on
the key directions from the Infill Housing Strategy.

Housing Action Program

The Housing Action Program aims to increase
housing supply, create more diverse housing
choice and over time, contribute to more
affordable housing.

As shown below, the Program is made up of
nine Council Priority Projects (CPPs) that will
be implemented over the next five years. Over
this time, there will be many opportunities for
community input along the way.

Today, we are at the start of this process,
working to implement #72: Update Zoning
Bylaw to meet Provincial Small-Scale Multi-Unit
Housing requirements by June 30, 2024.

June 2024

CPP #72 Update Zoning Bylaw
to allow infill aptions that
meet SSMUH requirements

CPP#73 Update the OCP for
SSMUH

deadiine i
June 30 2024

July - Dec 2024

CPP #74 Interim Housing
Needs Report

Today’s Open House

The following series of boards share information about how the District

is proposing to refine its approach to infill housing, meet the Provincial
mandates, and ensure that new growth is thoughtfully incorporated into Oak
Bay’s ambitions as a community.

Please read about this work and join us in discussion. We want to hear about
'your hopes, concerns, and ideas for infill housing in Oak Bay. Your feedback
will help us understand what matters most to the Oak Bay community.

Along with the technical analysis, direction from the Province and direction
from the District Council, your input will be used to refine the Zoning Bylaw
Updates and inform future related updates.

Jan - Dec 2025

CPP #75 Complete Mandated
5-Yoar Review of OCP.

2024 - 2028

GPP #77 Prepare Tracking
Program for the Housing Target
Order

CPP #76 Complete Mandated

P GPP #78 Optimize Development
Updated OCP

Processes

CPP #79 Responding to
Increased Development Interest

deadiine { deadiine §
December 312024

Decomber 31 2025 &

visit https://connect.oakbay.ca/housing-action-program to stay up to date as more information becomes available! S, %

PROVINCIAL HOUSING LEGISLATION

DISTRICT OF

OAKa¥BAY

Introduction

In the spring of 2023, the Province of BC introduced
the Homes for People Plan which aims to increase
housing supply and create more diverse housing
options in BC. To implement the Homes for

People Plan, the Province brought forward several
legislative changes.

Each of the following Provincial Acts will bring
changes to the District’s [and use planning
framework. The first required change is to
incorporate infill housing (small scale multi-unit
housing) into the Zoning Bylaw by June 30, 2024.

Bill 43: Provincial Housing Supply

Under this Act, the District of Oak Bay received
a Housing Target Order to meet 664 new
housing units by 2028. The Infill Program is a
key part of working towards this target.

Bill 44: SSMUH and Pro-Active
Planning

This Act requires municipalities to allow small-
scale multi-unit housing (SSMUH) in areas
otherwise restricted to single-family and duplex
homes. The District must update its Zoning
Bylaw to accommodate SSMUH by June 30,
2024.

Bill 44 also requires all local governments to
update their housing needs reports (HNRs)
using a standardized methodology over a 20-
year time horizon. Official Community Plans.
(OCPs) will need to be updated by December
31,2025 and reviewed every five years, to plan
for these housing needs.

Additionally, Public Hearings are no longer
allowed for zoning bylaw amendment
applications for new housing development
that are consistent with the OCP.

Bill 46: Housing Statues (Develop t
Financing) Amendment Act

Infrastructure and amenity upgrades may be
required to support new development made
possible by Bill 44. Development Cost Charges
(DCC) are being expanded from parkland
acquisition, sewer and storm water upgrades to
include fire protection facilities (e.g. fire halls),
police facilities, solid waste facilities, among
other items. A new Amenity Cost Charge (ACC)
toolis being introduced to fund amenities like
community and recreation centres, as well as
daycares and libraries, to support complete and
livable communities.

The District does not currently have a DCC
program and therefore will prepare an Amenity
Cost Charge and Development Cost Charge
Bylaw to support ongoing development over the
coming year.

mall Housing BC

This example of infill housing is illustrative only, and future work will be
undertaken to determine infill housing forms most appropriate for Oak Bay.

visit https://connect.oakbay.ca/housing-action-program to stay up to date as more information becomes available! g %
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SMALL-SCALE MULTI-UNIT HOUSING

C MODUS

DISTRICT OF

OAKMBAY

SSMUH in Oak Bay

Under Bill 44, the Province requires local
governments to allow for increased density - in the
form of small-scale multi-unit housing (SSMUH) or
“infill housing’ - on lots currently zoned for single-
family and duplexes.

Specifically, the District of Oak Bay’s bylaws must:

+ Permit up to 3 or 4 units on single-detached and
duplex lots depending on the lot size®;

+ Consider site standards to enable infill housing
like parking, heights, setbacks, lot coverage, floor
area ratio and unit size.

The Provincial Policy Manual and Site Standards
provides guidance for municipalities to consider
on site standards to enable small-scale, multi-unit
housing.

*Note: with some exceptions - see large parcels and heritage
properties

visit https://connect.oakbay.ca/housing-action-program to stay up to date as more information becomes available! Ly ,@

LOCAL LAND USE FRAMEWORK

SSMUH and Infill Housing

SSMUH (or infill housing) is ground-oriented
housing typically built at a similar scale to
single-detached and duplex housing.

Accordingly, infill can realize additional housing
without drastically impacting ‘look and feel”

of existing neighbourhoods. Examples include
secondary suites, garden suites, townhomes,
triplexes, duplexes, fourplexes, and heritage
conversions,

Through the Infill Housing Strategy, we heard
support for various types of infill housing across
the District, including secondary suites, garden
suites, townhomes, and duplexes.

Although an Infill Housing Strategy-like program
will still be created, it now must accommodate
the mandated densities put forward by the
Province (up to four units on most residential
lots).

The following boards introduce the
recommended changes to the Zoning Bylaw
and Parking Facilities Bylaw and how they build
upon key directions from the Oak Bay Infill
Housing Strategy, to support infill best suited for
the Oak Bay context.

Images by Small Housing BC

The sketches show examples of infill housing. These images are illustrative only, and future work
will be undertaken to determine infill housing forms most appropriate for Oak Bay.

DISTRICT OF

OAKaBAY

The Local Land Use
Framework

Implementing infill housing will require updates to
the District’s Official Community Plan (OCP), Zoning
Bylaw, Parking Facilities Bylaw and Development
Permit Area Guidelines. Each document plays an
important role in the land use framework.

Official Community Plan

The OCP presents the long-term vision for our
community and governs land use. It sets out
objectives, policies, and land use designations that
guide planning and land use decisions. The future
land use designations outline what kind of new
development is envisioned and where. The OCP
also establishes Development Permit Areas where
a Development Permit is required prior to any
development taking place.

visit https://connect.oakbay.ca/housing-action-program to stay up to date as more information becomes available! g %

Development Permit Area Guidelines

The Development Permit Area Guidelines
(contained in the OCP) guide the form and
character of buildings, landscapes and other
objectives of the OCP.

Zoning Bylaw

The Zoning Bylaw sets regulations for development
that help to achieve the OCP vision. It divides the
land in Oak Bay into zones, determines what types
of buildings and structures are allowed and their
associated densities. It regulates building height,
setbacks and how much of the lot can be covered
in paving and structures.

Updating the Zoning Bylaw by June 30th, 2024
with the required densities set by the Province is
a priority. In future work, the OCP, Development
Permit Guidelines, and associated Bylaws will be
updated to accommodate infill and anticipated
growth and change.

Parking Facilities Bylaw

The Parking Facilities Bylaw regulates
requirements for parking facilities, including the
number of parking spaces required for different
uses and build types, its size, and location.

Tree Protection Bylaw

The Tree Protection Bylaw regulates pruning
and cutting of protected trees. It also contains
requirements for future tree canopy coverage for
development.

Key Bylaw Terms

Height
The maximum ollowable height of buildings and structures
on a property.

__Setbacks

{ . The minimum distance that o building or structure must be
set back from property lines, streets, alleys, o other features.

Parking Standards or Regulations

The minimum or maximum number of parking spaces and
design parameters. Note: parking requirements in Oak Bay
are requiated through the Parking Facilities Bylaw.

Lot Paved Area

Governs the maximum allowable amount of a ot that can
> be covered by paved surfaces such as driveways, parking
lots, walkways. Regulating paved areo helps to manage

] l " stormwater, island heot effect, and aesthetics.

Lot Coverage

Lot coverage regulations determine the maximum
percentage of a lot that can be covered by buildings or
structures; this helps to ensure adequate open space.

Floor Area Ratio

FAR is used as one way to control the massing of buildings
relative to lot size. It is calculoted by dividing the total floor
area of a building by the area of the parcel of land on which
the building is located. The diogrom shows three examples
of the same FAR,

19 | District of Oak Bay — Infill Housing Program Engagement Summary
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ZONES SUBJECT
TO SSMUH

DISTRICT OF

OAKMBAY

7/
p
-

él\
LaN
N
E; A
N 7
;
,I
Z,
/Kd
; :
! /I

o - -
[ District of Saanich 1.\ & Yoo
Pt
S
‘\//' || P RS2 RS1 S
/ | s [ N
i o i \
1 2l i
I E 4
\ ! 3 - =y
\ | -
il : 7
Nl i
\:\ [} = 2 b,
| | 7
! - :
LA — i
y f Ry . g
X
' \\ I i o
)
l' | »* P =
' |I = § P
! Lo !
l' P ¥\ [ L] y 7a RSy "
1 o
; P : \;l{» nl'I
| - I, ;
: — B S !
'r o m 5if ,I
Irss Oak Bay Ave RS pes 1
’ 5 i B O Y el {
City of Victoria ! - ) d 1
I:‘ lm =l [ -Sﬁ%‘q_\—’ 3
! vs\;‘\" ":
A SN
L v
i @~ Ny k!
& r ol \a I
L‘ S5 x \
s !
J @ L) 1
| i
’ \‘sau—l e eeaﬂ“°‘us :‘
P dk & -
7 N\ Y
1’ v ™
' '™ %
/ * \“ ¥
g li
\ nss. '
> N /I \‘ ’,

District of Oak Bay
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The map above illustrates the District’s existing zones which are subject to the Provincial Small-Scale, Multi-

Unit Housing legislation.

visit https://connect.oakbay.ca/housing-action-program to stay up to date as more information becomes available!
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DISTRICT OF

SSMUH DENSITIES OAKaBAY
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The map above illustrates the densities required to meet the Province’s Small-Scale Multi-Unit Housing
legislation. The following series of boards highlight recommended changes to the Oak Bay Zoning Bylaw in

order to meet these requirements by the June 30th Provincial deadline.

visit https://connect.oakbay.ca/housing-action-program to stay up to date as more information becomes available!
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DISTRICT OF

LARGER LOT ZONES (RS-1, RS-2, RS-3) OAKM#BAY

.
I ntrod HCtI on [llustration showing potential infill housing (up to 4 units and 4 parking spaces) with existing single family detached homes on a standard R-3 zoned lot.
Bill 44 requires the District to allow up to three to four units depending

on the lot size (with some exceptions - see large parcels and heritage FouRpLEX ACCESSORY

properties). To meet this mandate, the District is proposing changes to SINGLE FAMILY HOME DWELLING UNIT SINGLE FAMILY HOME

the District’s Zoning Bylaw. R E
UNDER EXISTING 2ONING UNDER EXISLING ZONING FOUR TOWNHQUSES

Through previous engagement, we know the community cherishes
permeable space, tree protection, and the existing neighbourhood
character.

The District’s recommended changes aim to respect these values while
meeting Provincial requirements and supporting a mix of housing types

and forms.
The models and table to the right illustrate the changes to the Zoning 1 TOWNHOUSES ABOVE A
Bylaw that are recommended to meet the Provincial mandate. Note GROUND FLOOR FLAT
that single-family detached dwellings will still be permitted.
Recommended changes to zoning provisions include: PROVINCIALGUIDANCE | EXISTING  RECOMMENDED  EXISTING | RECOMMENDED = EXISTING | RECOMMENDED
. . ) . MIN FRONT SETBACK min 5-6m 10.7m 10.7m 10.7m 10.7m 76 m T.6m
« Adjust maximum permitted floor area ratio to encourage SSMUH N REAR SETBACK e 16m 76m 76m T6m 76m T6m
« Reduce per unit parking from two to one space per unit and remove MIN SIDE SETBACK min12m 3m 3m 3m 3m 15m 1L5m
covered parking requirement MAX ROOF HEIGHT 1im 91m 92 m 91m 92m 91m 92m
- o 0 2540% 30% 30% 30% 30% 30% 30%
- Remove minimum unit size to accommodate a range of housing types MAX COVERAGE | | I
and sizes PARKING SPACES | INFILL 1 2 1 2 1 2 1
UNIT
- Setbacks, heights, and site lot coverage are recommended to be MAX FAR none o4 ng':,f"’ Sum o4 03for D o4 0.4forSD
d 25 for infil 0.4 for infill 0.45 forinfill
retained MIN PARCEL SIZE N/A 4,047 m2 4,047 m2 2,226 m2 2,226 m2 1,115m2 1,115m2
« No changes to minimum lot size
Therabi gunis [ —— setbacks
ge it for prime i
Large Parce[s ?;’:::;’:n single detached dwellings. frprmanand e
On parcels 4,050 m2 or more (approximately 1 acre), Bill 44 requires the
District to allow maximum densities through zoning of one detached
unit with a secondary suite and/or accessory dwelling unit. E

Most of these parcels are in the Uplands neighbourhcod and, at this

time, the Official Community Plan does not envision increased density |
in that area given the unique character and values of the original

subdivision layout.

Sl R e e

In the future, the District will complete a more in-depth analysis of
the potential for large lots to determine where greater density may be
appropriate in Oak Bay.

visit https://connect.oakbay.ca/housing-action-program to stay up to date as more information becomes available!
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DISTRICT OF

LARGER LOT ZONES OAKMBAY

Infill Strategy (2022) Guiding Principles

1. Provide Diverse Housing Options - by
encouraging diverse housing sizes and forms
2.Support Ease of Implementation - by updating
the District’s Bylaws to support infill
3. Cherish What the Community Loves - by preserving
open space, supporting sustainability, and heritage

Share Your Thoughts

From your perspective, do you feel the recommended changes to zoning provisions honour the District’s
Guiding Principles for infill housing while meeting the Provincial mandate*?

Tell us why by adding a sticky note with your thoughts below...

Agree Somewhat agree Neutral Somewhat disagree Disagree I’'m not sure

*Note: Under Bill 44, the District must accommodate the Provincial prescribed densities.

23 | District of Oak Bay — Infill Housing Program Engagement Summary
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SMALLER LOT ZONES (RS-4, RS-5, RS-5B, CD-2, RD-1)

DISTRICT OF

OAKaBAY

Introduction

Bill 44 requires the District to allow up to three housing
units on parcels smaller than 280m2, and up to four units
on larger parcels. Meeting this mandate within smaller lot
zones requires careful considerations of trade offs related
to parking, building heights, permeable space and tree
protection, and unit size.

The District’s recommended changes aim to maintain

the neighbourhood ‘look and feel’ as much as possible,
preserve trees and permeable space, and ensure unit sizes
are livable, while meeting Provincial requirements and
supporting future development.

The models and table to the right illustrate changes to the
Zoning Bylaw that are recommended to meet the Provincial
mandate. Note that single-family detached dwellings will
still be permitted.

Recommended changes to zoning pr include:
« Consolidate RS-5, RS-5B, CD-2 and RD-1 zones while
retaining some site-specific parameters

+ Remove floor area ratio restrictions in RS-4 and RS-
5, because other zoning regulations already limit the
maximum building size

« Increase maximum heights to enable more liveable space
and encourage infill housing on more constrained lots,
regard|less of lot breadth

+ Reduce per unit parking requirements, remove covered
parking requirement, and increase allowable amount of
paved surface in front yards

+ Setbacks and site lot coverage are intended to be retained
to protect trees and greenspace

+ No changes to minimum lot sizes

visit https://connect.oakbay.ca/housing-action-program to stay up to date as more information becomes available!
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illustration showing potential infill housing (up to 4 units and 3 parking spaces) with existing single family detached homes on a standard R-5 zoned lot.

ACCESSORY

FoureLex DMELLING UNIT SINGLE FAMILY HOME

UNDER EXISTING ZONING

JINGLE FAMILY HOME
UNDER EXISTING 2ONING

FOUR TOWNHOUSES

e —
==

1 TOWNHOUSES ABOVE A

GROUND FLOOR FLAT

PROVINCIAL GUIDANCE |  EXISTING = RECOMMENDED | EXISTING | RECOMMENDED EXISTING RECOMMENDED EXISTING RECOMMENDED =~ EXISTING = RECOMMENDED

MIN FRONT SETBACK min2m 76m &m 76m 6m em 6m 55-6.4m 6m 76m em
MIN REAR SETBACK min 1.5m 7.6m T6m 76m 76m 92m T6m 73-1m T6m T6m T6m
MIN SIDE SETBACK min12m 15m L5m 15m 15m 18m 1L5m L7-20m 15m 15m 15m
MAX ROOF HEIGHT 1im U eam 10m I eim 0m 91m 10m 91m 10m 91m 10m

MAX COVERAGE | 50% I 30% [ 30% 30% 36% 36% [242345% 345% 8% | 30%

PARKING SPACES | 1 2 0.75 2 0.75 2 0.75 2 0.75 2 0.75

UNIT
MAX FAR none 0.4 0.4 for SD, none 0.4 0.4 for SD, none 0.75 0.4 for SD, none 0.5-0.6 0.4 for SD, none 0.4 0.4 for SD, none
forinfill forinfill forinfill for infill forinfill
MIN PARCEL SIZE N/A 948 m2 948 m2 558 m2 558 m2 557Tm2 557 m2 356 -394 m2 356-394 m2 663 m2 558 m2
Notes: The tabl forsi i i have smaller s
primary and y units. SO refer tosing) dwell
||
% | (R I
> - LR ; ; i emar™ |
| J A \ ‘ 4 H I . - =) === —|
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DISTRICT OF

SMALLER LOT ZONES OAKMBAY

Infill Strategy (2022) Guiding Principles

Share Your Thoughts 1. Provide Diverse Housing Options - by
From your perspective, do you feel the recommended changes to zoning provisions honour the District’s encouraging diverse housing sizes and forms
Guiding Principles for infill housing while meeting the Provincial mandate*? 2. Support Ease of Implementation - by updating

the District’s Bylaws to support infill
3. Cherish What the Community Loves - by preserving
open space, supporting sustainability, and heritage

Tell us why by adding a sticky note with your thoughts below...

Somewhat agree Neutral Somewhat disagree Disagree I’'m not sure

*Note: Under Bill 44, the District must accommodate the Provincial prescribed densities.
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HERITAGE PROPERTIES

DISTRICT OF

OAK2BAY

Heritage
Designation Bylaw

The community of Oak Bay
cherishes the rich heritage of

its homes and neighbourhoods.
Some heritage homes in Oak Bay
are protected through a Heritage
Designation Bylaw, recognizing their
distinctive character and value.

Heritage protections will remain in
place for the properties within the
District that are subject to a Heritage
Designation Bylaw. The District
intends to meet the Provincial
requirements and continue to
support development applications
that preserve and restore heritage
values. Recommended changes

to zoning provisions will allow for
one primary unit and up to two
additional units on homes protected
through the Heritage Designation
Bylaw.

Other Heritage Tools

Only properties designated under a Heritage Designation Bylaw are exempt
from requirements to permit up to 4 units; however, the District will continue
to use other tools to recognize and protect heritage values in the community:

Heritage Register

The Oak Bay Community Heritage Register is an official list of properties
deemed to be of heritage value or character, as adopted by resolution of

Oak Bay Municipal Council. It provides formal recognition for historic places
and is a useful planning tool for other land use planning processes in the
municipality. Entry in the Heritage Register does not offer heritage protection,
and is not a formal designation.

Heritage Revitalization Agreement

A Heritage Revitalization Agreement (HRA) is a tool used to negotiate the
terms of an agreement with a property owner to protect a heritage property.
An HRA can vary or supplement the conditions of other bylaws or permits,
including use or density.

Heritage Conservation Area

Oak Bay has designated the Prospect Heritage Conservation Area in the
OCP to provide long-term protection for this distinctive neighbourhood.
Heritage Alteration Permits are required for subdivision, building additions,
new construction or the alteration of existing buildings, structures, land or
features.

visit https://connect.oakbay.ca/housing-action-program to stay up to date as more information becomes available!
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DISTRICT OF

OTHER ZONES WITH RESTRICTED RESIDENTIAL USES OAKMBAY

District of Oak Bay

Introduction

Bill 44 also applies to certain commercial and multi-family zones
which restrict uses to single detached, under certain conditions.
Under the Provincial mandate, the District must allow up to 4 units as
a minimum density in these zones, even though these are considered

secondary uses in these locations.

In the commercial mixed-use zones, the District’s recommended
changes aim to encourage mixed-use development by prioritizing
neighbourhood-scale commercial uses and enabling residential
density within existing forms.

The District’s multi-family zones currently restrict residential uses to
single detached where minimum lot sizes are not met; these zones

currently reference standards for single detached residential in the
RS-5 zone and are proposed to reflect all amendments made in that

zone.
Recommended changes to zoning provisions include:

« Remove floor area ratio restrictions for infill residential uses
(through FAR)

+ Increase maximum height to 10 m regardless of lot frontage
« Reduce the amount of required parking per unit to 0.75 stall / unit

+ For the commercial mixed-use, in lieu of infill housing types, permit
up to 4 apartment units above commercial at-grade
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visit https://connect.oakbay.ca/housing-action-program to stay up to date as more information becomes available!
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Infill Strategy (2022) Guiding Principles

1. Provide Diverse Housing Options - by
encouraging diverse housing sizes and forms
2.Support Ease of Implementation - by updating
the District’s Bylaws to supportinfill
3. Cherish What the Community Loves - by preserving
open space, supporting sustainability, and heritage

Share Your Thoughts

From your perspective, do you feel the recommended changes to zoning provisions honour the District’s
Guiding Principles for infill housing while meeting the Provincial mandate*?

Tell us why by adding a sticky note with your thoughts below...

Somewhat agree Neutral Somewhat disagree Disagree I’'m not sure

*Note: Under Bill 44, the District must accommodate the Provincial prescribed densities.

WHAT WE HEARD | 28



NEXT STEPS

C MODUS

DISTRICT OF
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Thank you!

Thank you for sharing your feedback. Your input will be used
to refine the recommended updates to the Zoning Bylaw
Updates that will be presented to Council in June, as well

as preliminary ideas that can help to inform future updates
to the Official Community Plan and Development Permit
Guidelines.

Next Steps
SSMUH Bylaw Updates by June 30, 2024

+ May 6 - Join us for a Special Committee Meeting of the
Whole Monday, 6:00 pm, Monterey Recreation Centre to
learn more about the HAP and ask questions of Council.

« June 3- Special Council meeting to present draft Bylaw(s)
for Council consideration with a recommendation for First
and Second Reading,

« June 24 - Regular Council meeting for Council consideration
of the Bylaw(s) for Third Reading and Adoption.

To provide any additional feedback or questions on the Bylaw
Updates, please email District staff at planning@oakbay.ca.

Should you wish to share your input with Mayor and Council
please email at obcouncil@oakbay.ca.

Subsequent Amendments to Refine the Infill Housing
Program

+ July- Revise the OCP to ensure the Residential Infill
Development Permit Area guidelines apply to infill housing
where no rezoning is required.

HAP Implementation

As the District continues to implement the HAP, there will be
many opportunities to provide your input on Council Priority
Projects related to housing. Sign up for project updates on the
Connect Oak Bay website (link below).

Is there anything else you’d like to share?
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Appendix C: Event Evaluations

A short feedback form was available at the public events to evaluate engagement success and reflect on
areas for future improvement. The charts below show that we reached primarily Oak Bay residents and
received positive feedback from participants, overall.

Open House Events

Do you live in Oak Bay? (62 responses)

mYes = No

Event Evaluation (64 responses)

| felt listened to

| learned something new

The Discussions felt useful

The information provided was clear

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Agree Somewhat agree Neutral mSomewhat disagree B Disagree
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Webinar

Where do you live? (71 responses)
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Webinar Exit Poll (23 responses)

| learned something new
The information was clear 13% 4%

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Agree Somewhat agree Neutral ® Somewhat disagree  m Disagree
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