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1. INTRODUCTION  

1.1 Project Purpose 

In late 2023, the Province of British Columbia introduced sweeping changes to the Local Government Act 
to increase housing supply and create more diverse housing options in BC. Bill 44 - Housing Statutes 
(Residential Development) Amendment Act requires municipalities to allow small-scale multi-unit 
housing in land-use zones that are otherwise restricted to single-family dwellings or duplexes. 
 
To meet the new legislative requirements, the District of Oak Bay must align its Zoning Bylaw with the 
applicable regulations for Small-Scale Multi-Unit Housing and consider other implementation factors 
outlined by the Province. This update is an opportunity to build on previous work undertaken through 
the District’s recent Infill Housing Strategy (2022) and work towards the Council’s Strategic goals for 
housing.  
 
While the new legislation offers a new framework and tools to assist local governments in addressing 
the housing crisis, the substantial and time-sensitive legislative requirements place great demand to 
respond and implement changes by the end of June 2024. The District of Oak Bay hired MODUS 
Planning, Design & Engagement Inc. to support a review and analysis of the land use framework, and to 
undertake public engagement on the Bylaw Updates. Together, the District of Oak Bay and MODUS are 
referred to as the ‘project team’.  
 
Through April and May 2024, the project team hosted online and in-person events to inform and engage 
on the Infill Housing Program and staff’s recommended changes to zoning provisions to meet the 
Provincial mandate. This report summaries the key engagement activities and themes that emerged 
through community conversations. The results will be considered when updating the Zoning Bylaw and 
related amendments to the land use framework.  

1.2 Engagement Purpose  

Primarily, the purpose of engagement was to support and inform the Provincially required updates to 
the Zoning Bylaw. Inputs will also support related updates to the Official Community Plan, Parking 
Facilities Bylaw, Development Permit Guidelines, and other District Bylaws, as needed.  
 
Through the engagement process, the project team aimed to: 

• Build positive relationships with residents and members of community groups;  
• Increase public understanding of the Provincial housing-related legislative changes;  
• Communicate how the District of Oak Bay is proposing to respond to the legislation;  
• Gather community feedback on changes to the District’s land use framework;  
• Ensure community feedback is reflected in the report to District Council; and 
• Meet the Province of BC’s June 30, 2024 deadline for bylaw amendments.  
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2. WHAT WE DID & WHO WE HEARD FROM  

This section summarizes what we did and who we engaged with throughout Spring 2024.  

2.1 Communications & Promotions  

The project team promoted the engagement opportunities through a variety of tactics, from April 15 to 
May 4th, 2024. Key communication activities included: 

• Four newsletters to all active subscribers for Connect Oak Bay and Housing Action Program 
mailing list; 

• Six Facebook and Twitter posts and four Instagram posts;  
• Three advertisements in the Oak Bay news; 
• Posters were distributed at the Monterey Recreation Centre, Oak Bay Recreation Centre and 

Municipal Hall; and 
• Direct emails were circulated to Community Associations and Advisory Bodies.  

2.2 Public Webinar  

The project team hosted a 90-minute webinar via Zoom on Thursday, April 25th, 2024, from 6:00 to 7:30 
pm. The webinar aimed to inform the community about the Infill Housing Program and provide an 
opportunity for the public to ask questions to staff. 
 
The webinar began with introductory remarks, including a welcome, land acknowledgement, and 
background presentation by District and MODUS staff. This was followed by a moderated Q&A session.  
 
In total, 108 attendees participated in the Zoom Webinar, with the majority (71) engaging in an 
introductory poll. Among the poll participants, 82% indicated they live in Oak Bay. The session was 
recorded and made available on the project website for later viewing and for those unable to attend 
live. An FAQ will also be posted on Connect Oak Bay to address common questions that were asked 
(refer to Appendix A for a copy of the questions received).    

2.3 Public Open House Events  

The project team organized two public open-house events held at different locations, times, and days of 
the week: 

• Wednesday, May 1st, from 4:00 to 7:00 pm at the Windsor Park Pavilion 
• Saturday, May 4th, from 1:00 to 4:00 pm at the Monterey Recreation Centre 

 
These events provided an opportunity for the public to review project information and to engage in one-
on-one conversations with project staff and gain a deeper understanding of the project. Information was 
presented through a series of display boards (refer to Appendix B) and a document resource table. 
Attendees were encouraged to share their feedback by writing comments directly on the boards and in 
conversation with staff.  
 
In total, 340 community members attended the two open house events. 62 attendees completed an exit 
form with demographic information, of which 94% indicated they lived in Oak Bay (refer to Appendix C 
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for full evaluation results). The display boards from the open house events are available on the project 
website as a resource for those who were unable to attend, or for later viewing.  

2.4 Special Committee Meeting of the Whole 

On May 6th from 6:00 pm until 9:30 pm, the project team attended a Special Committee of the  Whole 
meeting. The meeting opened with a 40-minute background presentation from the project team to 
Council and members of the public on the Provincial legislation and the recommended changes to 
updating the District’s land use framework.  
 
Following the presentation, Council directed questions to the project team. Members of the public were 
also invited to ask questions and direct comments to Council in a town hall format. Approximately 96 
members of the public attended, and 17 people addressed questions or comments to Council.  
 
The session was recorded and is available on the District website for later viewing and for those unable 
to attend live. The meeting agenda and minutes can be found on the Oak Bay website. 

  

https://oakbay.civicweb.net/Portal/MeetingInformation.aspx?Org=Cal&Id=1352
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3. WHAT WE HEARD 

The following pages include a description of what we heard through engagement. The most common 
themes are described first. Where there are mixed opinions, the number of comments is included in 
brackets.1  

3.1 Key Takeaways  

Greenspace and Tree Protection l Comments illustrated that the community of Oak Bay highly values 
greenspaces, existing trees, and tree canopy cover. Feedback emphasized a strong desire to preserve 
and enhance greenspaces and protect trees alongside new development. Some comments supported 
the recommended increase in building heights to preserve natural areas, and others suggested 
increasing heights further. At the same time, there was some desire to increase lot coverage (the area of 
a lot covered by buildings), especially in smaller lot zones, to maintain existing homes and facilitate infill 
housing. 
 
Housing need and affordability l Open house participants expressed support for increasing the 
housing supply in Oak Bay. Particularly, there were comments about the need for diverse and affordable 
housing options for families, seniors, future generations, and renters. Some participants questioned the 
contribution to affordability of the proposed changes. There were suggestions and questions about 
ensuring housing affordability, increasing co-op and social housing supply, and establishing policies to 
promote affordable housing. 
 
Parking and transportation l Overall, there was support for the recommended changes to parking (i.e., 
1 parking space per infill unit on larger lots, and 0.75 spaces per unit on smaller lots). There were 
suggestions for further reductions to parking, and ideas to improve active and public transportation. At 
the same time, there were some concerns with parking reductions, particularly increased congestion on 
streets.  
 
Form & character l Open house participants expressed a desire for new housing to fit well with the 
existing neighbourhood. Feedback shared appreciation for human-scale design, a balance of nature and 
built form, verandahs, and careful window placements that allow for sunlight and privacy.  

3.2 Larger Lot Zones (RS-1, RS-2, RS-3) 

This question asked: From your perspective, do you feel the recommended changes to zoning 
provisions honour the District's Guiding Principles for infill housing while meeting the Provincial 
mandate? 

Open house participants shared 71 comments on the recommended changes to zoning provisions for 
the larger lot zones. Of these, almost half (49%) expressed positive sentiments (agree or somewhat 
agree). 41% of comments expressed negative sentiments (disagree or somewhat disagree) and 10% 
were neutral or unsure. The graph below illustrates the breakdown of the level of agreement. 

 
1 Note: This report summarizes comments related to the Infill Housing Program. Participants also shared 
opposition to Carnarvon Park housing options that are currently being explored under a separate project. There 
were also questions about the status of the Oak Bay Lodge site. 
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Comments under agree or somewhat agree, most often related to housing needs and affordability, 
expressed general support, or offered suggestions for form and character, housing types, and parking 
and transportation.  
 
Comments under disagree or somewhat disagree, most often expressed general concern, concerns that 
infill housing will not address affordability, concerns about loss of greenspace and trees, and about 
potential changes to the Uplands neighbourhood character.  
 
The following section describes the key themes participants expressed when asked to provide more 
information on their responses.  

Tell Us Why  

Housing Needs and Affordability  

Comments shared support for increasing the housing supply in Oak Bay. Particularly, there were 
comments about the need for diverse and affordable housing options for families, seniors, future 
generations, and renters. There were suggestions and questions about ensuring affordability, increasing 
co-op and social housing supply, and developing affordable housing policies. There was some concern 
the recommended changes are too conservative and will not address affordability. 

The Uplands Neighbourhood 

There were mixed opinions on accommodating infill housing in Uplands. Some comments (5) suggested 
the neighbourhood could accommodate an increase in housing, given the sensitive approach and large 
lot sizes. Other comments (4) expressed concerns that infill housing will change the neighbourhood’s 
character.  

Greenspace and Tree Protection 

Comments expressed the importance of greenspace and tree protection. There was a suggestion to 
consider additional tree protection measures, and some suggestions (2) to increase heights to preserve 
greenspace and natural areas. Conversely, there were suggestions (2) to increase lot coverage to 40%.  
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Form and Character 

Comments noted the importance of the form and character of new infill housing. There were 
suggestions to establish design guidelines to maintain human-scale design and avoid West Coast-style 
modern architecture (1). There was also a concern that infill housing would change the community 
character.   

General Support and Concerns  

Some feedback (8) expressed general support for infill housing in Oak Bay and the recommended 
changes to the zoning provisions.  
 
Other feedback (7) expressed general concern about infill housing in Oak Bay, including opposition to 
the densities required by the Province and concerns that lots are too small to accommodate four units.  

Infrastructure and Amenities  

Open house participants commented on the need for infrastructure upgrades and access to amenities 
like park space and schools to support infill housing. There was support for developing a Development 
Cost Charge and Amenity Contribution Charge Bylaw.  

Parking and Transportation  

Comments related to parking and transportation included support for the recommended parking 
requirements, a suggestion to reduce parking further, and a suggestion to increase density along major 
routes and transportation corridors. 

Housing Types  

There were comments about specific housing types, including support for carriage homes, garden suites, 
townhomes, and condos. There were also suggestions to explore panhandle lots and small apartment 
buildings. One comment noted opposition to tri- and four-plexes.   

Other Comments 

We received single comments about: 
• Not allowing subdivision  
• Being more flexible about subdivision (i.e.  meet either minimum area or lot minimum lot width)  
• The importance of community engagement  
• Adding social equity to the Infill Housing Guiding Principles 
• Concern the process is too slow  
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3.3 Smaller Lot Zones (RS-4, RS-5, RS-5B, CD-2, RD-1) 

This question asked: From your perspective, do you feel the recommended changes to zoning 
provisions honour the District's Guiding Principles for infill housing while meeting the Provincial 
mandate? 

Open house participants shared 84 comments on the recommended changes to zoning provisions for 
the smaller lot zones. Comments were mixed in sentiment, with 35% under agree or somewhat agree, 
19% neutral or unsure, and 43% under disagree or somewhat disagree. The graph below illustrates the 
breakdown of the level of agreement. 
 

Comments under agree or somewhat agree most often related to parking and transportation, as well as 
expressing general support. Comments under disagree or somewhat disagree, most often related to loss 
of greenspace and tree protection, as well as parking and transportation. The following section 
describes the key themes participants expressed when asked to provide more information on their 
responses.  

Tell Us Why 

Parking and Transportation  

Most comments (9) expressed support for the recommended reduced parking requirements (0.75 
parking spaces per unit) and provided suggestions to improve active or public transportation. There 
were suggestions to eliminate parking requirements altogether and to develop an on-street parking 
program. There was some concern (5) about the reduction in parking, particularly creating congestion 
on the street.  

Greenspace and Tree Protection  

Open house participants commented on the importance of protecting the tree canopy and open, 
permeable spaces (9). There were also some concerns about the recommended lot coverage and 
suggestions to increase it to 40 or 50% to accommodate infill housing and retain existing homes (8).  
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General Support and Concerns  

Some feedback (10) expressed general support for the recommended changes to the zoning provisions, 
and the implementation of infill housing in Oak Bay.  
 
Other feedback (5) expressed general concerns about implementing infill housing in Oak Bay, including a 
preference for higher density along corridors and maintaining existing neighbourhood character.     

Housing Needs and Affordability  

Comments noted the need for more housing in Oak Bay, particularly more affordable options, and multi-
generational living. There was a suggestion to develop affordable housing policies. 

Form and Character 

Open house participants commented on the importance of window placement for sunlight and privacy, 
for infill to respect the existing neighbourhood, and limiting the bulk of buildings to preserve the 
streetscape.  

Building Heights 

There were suggestions to simplify Oak Bay’s height calculations (2), and suggestions (2) to increase 
allowable heights as well as concern (1) that an increase in height will impact the neighbourhoods’ look 
and feel.  

Infrastructure and Amenities  

There were comments about the need for stormwater infrastructure upgrades and suggestions to 
consider green infrastructure to support infill housing. We also heard about the importance of park 
space for community growth.  

Other Comments 

We received single comments about: 
• Reducing minimum lot size to allow for subdivision 
• Preserving heritage homes 
• Simplifying the permitting/approvals process 
• Increasing flexibility in setbacks to allow for flexibility in building placement 
• Increasing density in the Oak Bay and Estevan Villages  
• A question if new homes will be strata-managed      
• Improving notification of engagement events  

 

3.4 Other Zones with Restricted Residential Uses (C-1, C4, C5, RM-1LD, RM-1MD, 
RM-1HD, RM-2, RM-3, RM-3HD, RM-4, RM-8, RM-MC1, RM-MC4) 

This question asked: From your perspective, do you feel the recommended changes to zoning 
provisions honour the District's Guiding Principles for infill housing while meeting the Provincial 
mandate? 

Open house participants shared 25 comments on the recommended changes to zoning provisions for 
the other zones with restricted residential uses. Of these, 40% expressed positive sentiments (agree or 
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somewhat agree), whereas 32% expressed negative sentiments (disagree or somewhat disagree) and 
28% were neutral or unsure. The graph below illustrates the breakdown of the level of agreement. 
 

Tell Us Why  

Greenspace and Tree Protection  

Open-house participants shared about the importance of preserving greenspace, parks, and natural areas. 
We also heard the need for careful consideration of tree protection while implementing infill housing.   

Housing Needs and Affordability  

There were comments about the need for increasing the housing stock in Oak Bay, and suggestions to 
explore opportunities for supportive housing.  

Form and Character  

Feedback emphasized the importance of design guidelines to minimize impacts on adjacent properties. 
Comments referenced important features like verandahs and a balance of the built form and the natural 
environment. 

General Support  

Comments were generally supportive of the recommended changes and infill housing in Oak Bay. 

Parking and Transportation  

There was a comment in support of the recommendation for 0.75 parking stalls per unit for infill housing.  

Other Comments 

We received single comments about: 
• Suggestions to increase residential density on Foul Bay and Oak Bay Ave  
• Suggestions to improve public communication of the recommended changes 
• Questions about the Oak Bay Lodge Site and dog park at the University of Victoria 
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3.5 Additional Feedback  

This question asked: Is there anything else you’d like to share? 

Parking and Transportation  

Comments emphasized the need to carefully consider parking for infill housing. Some (2) expressed 
support for the removal of the requirement for covered parking in the current zoning bylaw and 
suggested removing minimum parking requirements altogether. Others (3) commented on the need for 
more parking to reduce congestion on the street. There was also a suggestion to mitigate parking 
concerns of larger development by introducing incentives for developers to provide transit passes and/or 
e-bikes.  

Greenspace and Tree Protection  

Open house participants reinforced the importance of planning for greenspace along with infill housing. 
There were suggestions to ensure tree protection, establish minimum greenspace requirements, and 
increase allowable heights to maintain 30% lot coverage. At the same time, there was a suggestion to 
increase lot coverage to 40% to accommodate infill housing.  

General Support and Concerns 

There were some concerns (7) about Bill 43 and 44 and opposition to the densities required by the 
Province.  
 
Other comments (2) were supportive of the sensitive approach to meeting the requirements of the 
Provincial legislation.  

Process  

Comments related to the process included concerns that changes would be rushed, that the Infill Housing 
Guiding Principles are too weak, a suggestion to incorporate social equity and reconciliation into the 
process, and to include more street names on maps.  

Housing Needs and Affordability  

Comments expressed concerns that infill housing will not be affordable. There was a suggestion to 
increase social housing options in Oak Bay and for the District to take a lead role in developing housing. 

Housing Types  

Open house participants suggested Oak Bay consider panhandle lots, flexibility in subdivision 
requirements, small apartments, and incentives to encourage laneway housing.  

Form and Character 

There was some concern about a change in neighbourhood character and a possible reduction in privacy. 
Some feedback suggested that maintaining heights below five stories is important for neighbourhood 
character.  

Infrastructure and Amenities  

There was concern about the impact of infill housing on Oak Bay’s infrastructure, and a suggestion to 
consider rain garden policies.  
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Setbacks  

There were suggestions to reduce setbacks and to separate the ADU setbacks from the principal buildings. 

Other Comments 

We received single comments about: 
• Increasing residential density along major transportation corridors 
• Removing owner occupancy requirements for secondary suites/infill housing 
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4. NEXT STEPS  

Based on the feedback received, technical review, and Council Direction, the District of Oak Bay will 
update the Zoning Bylaw to align with the Province’s Bill 44 by June 30, 2024. Following this update, the 
District will consider revising the OCP to ensure the Residential Infill Development Permit Area 
guidelines apply to infill housing where no rezoning is required. Over the next four years, the District will 
continue to implement Council Priority Projects related to housing under the Housing Action Program.  
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5. APPENDIX  

Appendix A: Webinar Questions  

Questions about the Infill Housing Program and development process: 
• How is the HAP related to the Carnarvon Park "refresh"? 
• How have you determined how many infill housing units OB needs? 
• What are the development financing tools that the new legislation has established for 

municipalities to use.  What is Oak Bay looking at? 
• Has the government consulted with the District on the government's (via BC Housing and UVic) 

plans for densification on the former Oak Bay Lodge site and on the undeveloped land on the 
north side of Cedar Hill? 

• Has the government consulted with the District on the government's (via BC Housing and UVic) 
plans for densification on the former Oak Bay Lodge site and on the undeveloped land on the 
north side of Cedar Hill? 

• How will this affect demolitions in OB? 
• How will existing development permit areas work with SSMUH? 
• When will a draft bylaw be presented to Council? 
• Will there be a form and character development permit area? 
• Will there be a path to convert existing accessory structures, such as garages or workshops, to 

be convert to ADU’s if they are converted to meet all BC Building Code requirements? 
• What turnaround times are municipalities required to meet to process applications? 
• What development organizations is Oak Bay partnering with in their planning vision? 
• Within the SSMUH Policy manual Part 4 - the tables refers to recommended benchmark 

regulations.  Does Oak bay intend to meet these requirements or just consider them at a Council 
meeting.  An example being within RS5 currently limits structures to 2 storeys where as the 
Policy recommends 3 storeys 

• What will future community engagement on all of this look like? Given how these changes will 
play out, are you considering  doing something on a neighbourhood or area scale and out in the 
community? Or some mechanisms that will encourage conversation rather than just a Q & A 
format? 

• Will the rezoning process/permit applications be simplified? Reduced times under application? 
• Will the process to redevelop a property be shortened or will property owners still go through a 

Development permit requiring an arborist, landscape plan, form and character package, etc.?  In 
comparison, what is the current turnaround time from DVP application through to building 
permit approval and what would it look like for those higher density targetted lots? 

• Is there anything being put in place to ‘fast track’ building permits and rezonings? Or is the 
expectation that historical timelines will continue? 

• Will neighbours have any opportunity to influence what is being built next or near them. 
• Will single family development permit applications be treated with the same priority as infill 

housing permit applications by the District? 
• Will consultation on new developments still be allowed? The Province has said consultation 

won’t be permitted. 
• Are you producing a short clear summary of bylaw changes for residents to consider.  When? 
• This new direction and change to the OCP and building permit process, along with density goals 

have been set with the current NDP Provincial legislation put in place.  If there is a change in 
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provincial government in the next election, that counter, adapt, remove this legislation, will OB 
Council revert back to its previous process and targets for OCP and building? 

• Why are we not pushing for greater development in Uplands? It is the wealthiest neighborhood 
• How are you ensuring that the younger demographics are going to be included in during the 

engagement for you OCP updates? 
• The new provincial guidelines specifically mention that municipalities should reduce setbacks to 

allow for more diverse housing options actually being possible on existing lots. Why is Oak Bay 
choosing to not follow this and instead try to retain its existing setbacks? 

 
Questions about the District’s housing target, housing need and affordability: 

• How many annual units will this initiative yield, and how does that compare to housing targets? 
• How are the housing targets measured, is it by housing starts (BP issuance) or occupancy? 
• If I understand correctly, OB Target is for 664 new units in next 5 years.  What is the average 

annual number of new houses in OB ?  How many in the last 5 years?    So we get a sense of 
what the stretch is…. 

• What will happen if OB does not build the required number of new units by 2028? 
• What does Oak Bay plan to do if it fails to meet net new build targets in Year 1? 
• Thanks for your answer re Carnarvon Park refresh.  A follow up please:  Is it Oak Bay’s intention 

that the 24 units built in Carnarvon Park as part of the refresh count towards the 664 units 
required in the next 5 years? 

• Will infill housing applications be prioritized over to achieve the provincial target of 664 units? 
• Housing costs are high because of land prices, construction costs, and municipal oversight.  How 

can you reduce these to get to the lower cost housing objective? 
• At what stage will you address the role that the District can play in creating more affordable 

housing in Oak Bay? The District isn't a builder (or hasn't been), but there must be some tools it 
can draw on? E.g. publicly owned Firefighters Park parking lot & public safety building 

• Is Oak Bay exploring the expansion of non-profit co-op housing in the district? 
• Provincial housing quotas for OB (and all of their BC mandates) are based on occupancy.  No one 

can argue that OB real estate is one of the highest on Vancouver Island, which with new building 
costs will equate some of the highest (and most unaffordable) first time homes for purchase and 
rentals. Realistically 2-5 years conservatively when completed, will not achieve what this heavy 
handed BC mandate was set to accomplish. 

• We all know that suites (existing and new), have historically been the most economical rental 
housing for 1-3 occupants (students, single parents, seniors, and low income renters). When 
37% of home owners with suites or able to easily suite refuse to do so based on the stringent 
tenant biased BC RTB laws.  Without change to these provincial regulations, especially if written 
for homeowner occupied homes with suites, you essentially give up your home owner rights if 
you choose to rent out a suite in the current times when criminality, increased in bad renters, 
the 2017 removal to Term Rentals.  Until this changes, where homeowners exposed themselves 
to unretrievable damage costs, quick expulsion of bad behaving tenants, and all the stress 
comes with it.  Much less how CRA treats your property once suited.  This is BC's Government's 
lowest hanging fruit to potentially bring to market 'overnight" affordable rental housing.  The 
current path in OB for greater density is simply a task with the least return. 

 
Questions about sustainability, greenspace, and tree protection: 

• As we increase housing, how can we protect biodiversity, ecological corridors, the tree canopy 
(which we're trying to increase), etc.? Is this done through the OCP? 
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• Will existing parkland be used, or will more be set aside to offset increased population 
• Oak Bay is located in BC's most critically endangered ecozone with some of the last remnants of 

Garry Oak and Arbutus ecosystems. What is Oak Bay doing to design sufficient Setbacks, 
Amenity Cost Charges or Development Cost Charges that require 35-40% of each development 
lot to include green infrastructure, which aligns with Oak Bay's urban tree canopy targets? 

• Considering the pre-covid Council declaration of a climate emergency, how are our endangered 
and overused natural areas planned for both protection and, where possible, expansion. These 
spaces will be increasing essential for quality of health and wellbeing for the heat domes, 
extreme rain events, etc., that are already anticipated. 

• To protect and preserve as much open, permeable and green/natural area on existing lots, will 
height restrictions be modified (as one obvious means of increasing density)? 

• Will Oak Bay support the  development of rain gardens on private and  public property adjacent 
to roadways and parking lots to filter run-off water from impermeable surfaces? 

• With planned OB density taking away more of the green canopy and the "Green" of OB, will 
there be any incentives for those maintaining their gardens, green canopy etc, such as 
Free/subsidized water barrels, as water meter rates are very high (and wasteful) for property 
use?  So similar subsidies/free that some municipality offered for compost garden bins. 

 
Questions about infrastructure and amenities: 

• Does the Uplands storm and sewer separation project accommodate additional use resulting 
from infill development in this area? 

• It is well known that Ok Bay infrastructure is stretched and in need of repair. How will 
infrastructure keep up with the increased housing units? 

• As impervious surface increases from roofs and driveways how will Oak Bay avoid decreasing 
rainwater infiltration into the ground? Will green stormwater infrastructure be required to 
prevent increased stormwater into the storm sewer system? 

• Will Oak Bay encourage infill in certain neighborhoods or on certain streets or blocks where 
amenities are appropriate to greater density (eg, close to schools, transit etc)? 

• We need to increase population density without increasing flow into the storm drains, hence 
our waterways (creek and shoreline). How will the District’s plan do that? 

 
Questions about parking: 

• Will Oak Bay look to reform parking requirements as Saanich is doing? 
• When you say “reduce required parking,” what will be required? 
• What is planned for the covered parking requirement in the parking facilities bylaw? 
• Why not abolish parking requirements completely as places like Calgary, Portland, and San 

Francisco have done? Arguably the best and simplest way to facilitate new housing creation. 
• What is Oak Bay’s plan to deal with increased street parking? 
• You have referred to one parking stall mentioned several times. Does this mean covered parking 

or just off-street parking? 
 

Questions about housing types: 
• What specific housing forms will be legalized? (houseplexes, townhouses, etc.) 
• Will duplexes  be recognised in the Municipality? 
• When you talk about infill and permitted configurations, do you see subdivisions, bare land 

stratas, strata units, and/or ?   
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• Are there any current projects in oak Bay that will support the affordable housing initiatives 
from the federal government? some that can support directly the students of Camosun College? 

• Will panhandle lots be considered for small-scale multi-unit housing options? 
 
Questions about lot size and density requirements: 

• Will minimum lot sizes be changed as part of the changes that are coming at the end of June? 
• What is the minimum lot size required? 
• In some cases a lot is much lower than the minimum lot size in the RS zone in which it is located.  

Will you look at actual existing lot sizes or current RS zoning in determining what will be allowed 
on that property? 

• Is there a minimum amount of units that must be built on a lot? 
• How many units would be permitted to be built in RS4 on a 929 Square meter lot? 

 
Questions about heritage: 

• Will this housing initiative be permitted in heritage homes / heritage conservation areas? 
• Will infill development be permitted in the Heritage Conservation Areas in Oak Bay? 
• Uplands is a National Historic Site now.  Is it protected from infill housing? 

 
Other questions and comments: 

• What is Oak Bay planning to do with the houses they own on Monterey, Hampshire at Theatre 
Lane. 

• Which parks do you plan to  build new housing on?  You’ve identified Carnarvon already.  What 
other parks are on your list? 

• How does the proposal for 24 units of rental housing at Carnarvon park retain the look and feel 
of the existing neighbour and keep the impact to residents to a minimum…? 

• Why skip my question. Many who are not here want to knows what you’re planning To do with 
the city owned houses. 

• Per the “OB resident” question at 6:42PM, perhaps you’ll provide a live answer to a slightly 
different question:  how does the proposal for a 5-storey apartment building in a community 
park retain the look and feel of the existing neigbourhood and keep the impact to residents to a 
minimum….? 

• I regret I must leave the webinar now for another meeting.  Thank you for an excellent 
presentation!  I have subscribed to updates, and will follow with interest. 

• Thanks for your answer re Carnarvon Park refresh.  A follow up please:  Is it Oak Bay’s intention 
that the 24 units built in Carnarvon Park as part of the refresh count towards the 664 units 
required in the next 5 years? 

• Thanks, folks for this session tonight. It's a great start to engaging with the community on the 
this important issue. Thanks for the shout out to the Community Association, Brian. Looking 
forward to those community engagement processes you mentioned for the future 

• Great webinar! Thanks so much! 
• Thank-you.  Very informative and good format.  
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Appendix B: Open House Display Boards  
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Appendix C: Event Evaluations  

A short feedback form was available at the public events to evaluate engagement success and reflect on 
areas for future improvement. The charts below show that we reached primarily Oak Bay residents and 
received positive feedback from participants, overall.   

Open House Events 

Do you live in Oak Bay? (62 responses) 
 

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Event Evaluation (64 responses) 
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Webinar  

 
Where do you live? (71 responses) 

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

Webinar Exit Poll (23 responses) 
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